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A. KHAI MAC CUOC HOP
I. Phin khai m4c:
Ong Vu V[n Hdi - PTGD Cdng ty thay m{t Ban t6 chric tuy0n UO ty do tO chric cu6c hop,

i  r ^gidi thiQu c6c cd d6ng vd kh6ch moi tham dU hqp Dai hQi d6ng cO d6ng thudng niOn ndm
2015.
- 

?Ang ky tham dq cuQc.h9p.c6 18 dai bit iu, d4i di6n cho 1.077.670 cd phAn co quyAn
bi€u quyOt, d4t 97 ,97oh v6n diOu lq.
- Thqc ttf tham dp cuQc hop c6 17 dai bitlu, d4i di6n cho |.067 .670 cd phAn c6 quyAn bitlu
quy6t, d1t97,06oh v6n di€u lQ.
- Ong HAi ttgc GiAy riy quy€n tharn dg Dai hdi ttdng cO d6ng thudng ni€n ndm 2015
C6ng ty CP Co khi x6y dgng vd l5p rn6y diQn.nu6c cria T6ng c6ng ty Co khf xdy dung riy
quy0n cho 6ng Trlnh Narn HAi dai diQn cho cd tl6ng chi phdi.
Kh6ch moi d6n dg cuQc hgp:
Ong Duong Vdn Hdng - Chric vU: TOng gi6m d6c T6ng c6ng ty Co khi x6y dpng.
II. 86o c6o th6m tra tu cfch cd d6ng:
Oe Oai hQi titln hdnh. dring quy dinh,. 6ng Vfr Vdn Hii - Tru0ng ban ki0m tra tu c6ch cd
d6ng dgc 86o c6o thdm tra tu c6ch cd d6ng tham dr,r.cuQc hgp: Tai thsi di0m 08 gio 30 c6
l7 c6 d6ng vd nguoi dai diQn dugc riy quy€n thgc t0 dU hqp Dai hdi cd d6ng thudng niOn
ndm 2015, d4i diQn cho |.067 .670 cd phAn, chitirn 97 ,060 tdng s6 cd phAn c6 quy0n bi€u

A .quyet cua uong ty.
86o c6o thAm fta tu cdch c6 d6ng dugc 100% cO d6ng tham dg cuQc hgp bi6u quy6t

, Jthdng qua bdng hinh thrlc gio th6 bi6u quy6t.

Theo mqc 1, Ei€u 102 LuQt Doanh nghiQp vir theo muc 1 - Di0u 26 DiOu lQ Cdng ty, E4i
t  ^ '  . l  i .  + ^  r r  \
hQi ddng cd d6ng thuong ni€n n[m 2015 C6ng ty CO ph6n Co khi xdy dqng vitLdp mdy
diQn nu6c c6 dri diOu kiQn ti6n hdnh.

III. Doirn chfi t ich:
Ban td chuc gi6i thiQu nhdn sy Eodn chri tich OC OiCu hdnh cuQc hgp g6m:



1. Ong Trinh Nam H6i: Chi tich HDQT - Chri toa.
2. ongPharn Ngg. Son: Uy vi6n TT HDQT, Pho tdng giimd6c Cdng ty - Thdnh vi6n.
3. Ong Vfr Duc Nghf : Uy vi0n HEQT, Tdng gi6m d6c Cdng ty - Thdnh viOn.
Thdnh phAn Eoan chi.tich dd dugc Dai hQi ddng cd d6ng th6ng nhAt th6ng qua bing hinh
thuc gio th6 bi6u quytit vdi ty lp dat 100% t6ng sO cO phAn .o quyen bieu quyet t4f cu6c
hqp.
IV. Ban thu kf:

, A
tsan to chuc gioi thiQu nhdn su Ban thu ky g6m:
1. Ong NguySn Tht! Hung: Trudng phdng T6 chri'c nhdn su c6ng ty - Tru&ng ban.
2.BdPhan Thi HuQ: K6 toiin trudng C6ng ty - Thdnh vi6n.
Thdnh phAn Bar thu ky dd dugc Dai h6i ddng c6 d6ng th6ng nh6t th6ng qua bdng hinh
thfc gio the bitiu quyt5t vdi ty l0 dat 100% t6ng s6 cO ptrAn .O quy6n biOu quyet t4i cu6c
hqp.

V. Thdng qua Quy ctrti O4i hQi tl6ng cd Odng thud'ng niOn nIm 2015:
Cdn cri Ei6u lQ Cdng ty, d.e cuQc hgp dugc ti0n hdnh, 6ng Vfi Vdn Hdi thay mflt Ban t6
chric dgc Du th6o Quy ch6 ldrn viQc cria Dai hQi d6ng cO ddng thudng ni6n Cdng ty C6
phAn Co khi x6y dUng va lap mdy diQn nudc n[m 2015.

r  I  r .

Quy ch6 ldrn viQc crla Eqi h6i ddng c6 d6ng thudng ni6n Cdng ty C6 phAn Co khf xdy
dungvd lap rn6y diQn nu6c n[m 2015 da duqc Dai hQi d6le.O COng ittOng ntr6t ttrOng
qua bdng hinh thri'c gio the Bitiu quytft v6i ty lq dat 100% t6ng s6 cO phAn c6 quyen biou
quy0t tai cuQc hgp.
vI. Thdng qua chu'crng trinh Dai hQi tl6ng cd aong thud'ng niOn nrm 2015:
Dai hQi d6ng c6 d6ng dd nghe 6ng Vfi Vdn HAi thay mdt Ban t6 chuc doc Chuong trinh
hqp.
Chuong.trinh hgp Eai hQi d6ng cd dOng thudng niOn ndrn 20.15 dA, duoc Dai hQi d6ng c6
ddng th6ng nhdJ th6ng qua.bdng hinh thric gio th6 bi6u quy6t vdi qi l0 dat t00% tdng sd
cd phAn c6 quy6n biOu quy€t t4i cu6c hgp.

B. NQI DUNG CUQC HQP
I. 86o crio ho4t ttQng cria HDQT nim 2014 vi phu'o'ng hu6'ng ho4t rlQng nim 2015.
Dai hQi d6ng cd ddng dd nghe 6ng Trinh Nam Hdi, Chri tlch HDQT doc 86o c6o ho4t
dQng cria HDQT n[m 2014 vd phuong hudng hoat dQng ndrn 2015.
IL 86o c5o k5t qui thqlc hiQn nhiQm vu SXKD ndm 2014, phuong hu'6'ng nhiQm vg
kG hoach nim 2015:
Dai hQi ddng cd ddng dd nghe 6ng Vff Duc Nghf - T6ng gi6m d6c C6ng ty.dqc 86o cdo
k6t qud thgc hiQn nhiqrn vp SXKD ndm 2014, phucrng hudng nhiQm vu kC hoach nfun
2015 ,
* 86o c6o ktit qu6 thgc hiQn nhiQm vp hoat dQng SXKD ndm 2014 vsi ciic chi ti0u chinh
nhu sau:

TT Crlc chi ti6u chri y6u EVT
K6 ho4ch
nim 2014

Thqc hiQn

ndm2014

Tf lQ honn
thdnh (%)

Gi6tri SXKD r id 112,20 128,00 114,08
,)
L Doanhthu r id 102,00 1 18,09 115,77



TT Cdc chi tiOu chri y6u DVT
Kd hoqch
nim 2014

Thqc hi$n
n5m 2014

Ti l$ hoin
thnnh (%)

a
J NQp ngdn sdch r id 8,00 9,75 121,88

4 Loi nhudn trudc thu6 r id 1 r5 4,39 292,67

5 Lao dQng ti6n luong

Lao dQng binh qudn Nguoi 180 255 I41,67

Thu nh4p binh qu6n nguoi/th6ng Tr. d 5,40 6,59 122,04

6 EAu tu ph6t tri€n r id 3,80 4,42 116,37
* C6c chi ti6u k€ hoach SXKD nEm20I5 nhu sau:

TT Cr{c chi ti6u chi v6u DVT
Thqc hiQn
nIm 2014

K6 ho4ch
n5m 2015

rvrc%
KH201s/
TH20r4

Gi6 tri sxKD r id 128,00 I  10,00 85,94

2 Doanh thu r id I  18,09 100,00 84,68

3 NQp ngAn s6ch Tvd 9,75 6,30 64,62

4 Lgi nhufln trudc thu€ r id 4,39 2,00 45,56

5 Lao dQng ti6n luong: r id

Lao dQng binh qudn Nguoi 255 200 78,43

Thu nh4p binh qudn nguoi/th6ng Tr. d 6,59 6,59 100,00

6 DAu tu ph6t tri€n r id 4,42 3,80 85,93

III. B6o c5o ho4t tlQng cria BKS ndm 2014, kO ho4ch cdng tdc nim 2015.
Dai hQi d6ng cO d6ng dI nghe bd Nguy6n Thi Nggc DiEp, Trudng ban ki6m so6t Cdng ty
doc B5o c6o ho4t dQng cira BKS ndm 2014, ke ho4ch c6ng t6c ndm 2015.
IV. C6c Td trinh cria HEQT trinh Dai hQi tl6ng cO ddng:
1. D4i hQi d6ng c6 d6ng dd nghe 6ng Ph4m Ngq. Son, Uy vi6n TT HEQT dgc Td trinh
s6 17O/TTr-HDQT ngdy 1810512015 vC viOc Th6ng qua b6o c6o tdi chfnh ndm2014 dA
dugc kiOm toiin, bao girm:
- 86o c6o cria Ban Gi6m ddc.
- 86o c6o Ki€m to6n dQc lQp.
- B6ng Cdn d6i kti to6n tqi ngdy 3lll2l20l4.

,  - ,  ̂ '- 86o c6o KOt qud ho4t dQng kinh doanh ndm 2014.
- 86o c6o Luu chuv6n ti6n t€ n1m20l4.
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- Thuy0t minh 86o c6o tdi chinh ndm2014,
2.,Dqi hOi d6ng c6 dong dd nghe dng ph4rn Nggc Son, Uy vi6n TT HDeT dgc Td trinh
sd |7\/TTr-HDQT ngdy 1810512015 vO vi€c Tinh hinh chi tr6 thu lao cho thdnh vi6n
HEQT, BKS ndrn 2014 vdphuong 6n chi tr6 thu lao n[m 2015, vdi nQi dung chinh ld:
- T6ng rnric thi lao dd chi tr6 cho HEQT vd BKS ndm20l4ld92.400.000 Jong, trong do
thu lao cho HDQT la 66.000.000 d6ng vd BKS \iI26.400.000 d6ng.
- T6ng rnric thi lao chi tr6 cho HEQT vd BKS ndm 2015 ld 92.400.000 d6ng, trong d6
thu lao cho HEQT la 66.000.000 d6ng vd BKS \d26.400.000 d6ng.
a  n  .  t  ^ .  , l3. Eai h6i ddng c6 d6ng dd nghe 6ng Ph4rn Ngq. Son, Uy vi6n TT HEQT doc To trinh
s6 |T21TTr-HDQT ngay 1810512015 vO viOc Lua chon dcrn vi ki6m toiin ndrr 2015,voi
nQi dung chinh ld ny quycn cho HDQT lr,ra chsn rnei don ti ki6; t; dil ia;;a-tia*
todn ho4t dQng s6n xu6t kinh doanh, cria Cdng ty C6 phAn Co khi x6y dung va tip may
di6n nudc cho ndm tdi chinh 2015 k6t thric ngdy 3 I th6ng 12 ndm 2015 phu hqp vOi OiOu
lQ Cdng ty vd phdp luat cria Nhd nu6c.
4.,Dai hdi d6ng co dong dd nghe 6ng.Ph4rn Ngg. Son, Uy vi6n TT HDeT dgc Td trinh
s6 173/TTr-HDQT ngdy l8l5l20l5 vd vi6c T16 l4i s-6 BHXH cho ngudi con vudng mic
cdng no vdi.C6ng ty, vdi nQi dung chinh ld trA lai sd BHXH cho c6c 6ng TrAn Van Mai,
Ld Manh Ti6n, Nguy6n Dric Cucrng vd Phan Einh TArn.
V. D4i hdi tl6ng c6 ddng thio lufn, d6ng g6p c6c f ki6n:
l. Cac y kitin cta cd d6ng:
- 6ng Ng6 Th6 Vi0n:
+ OA ngh! Ban kiOrn so6t lirrn rO hon lgi nhu4n gQp tu ho4t dQng cho thu6 sdn bdi vd tir
ho4t dQng trong.linh vuc co khf vir s6n xu6t c6ng nghiQp nhiOu(11,1 ti), trong khi lqi
nhu4n trudc thu6 chi co 4,39 ty?
+.Loi nhu4n til hoat dOng.SXKD ld phAn tich lfry d0 giArn t5 luy kti. Tuy nhien, do 16 luy
k6 qud ldn n6n Cdng ty cdn co gi6i phdp dQt ph6 thi;di cO tne nhanh ch6ng giii qrt6t
duoc, chri kh6ng n6n mong chd vdo viQc thu hdi ng cria qu6 khri.
2. Giai ddp, trd loi cria BKS, HDQT Cdng ty:
- Bd Nguy6n Thi Ngg. Oiqp - Tru&ng ban kitSm so6t: Kho6n lgi nhuAn gQp con phdi chi
cho nhidu khoAn chi phi ph6t sinh. Sau khi tru di c6c kho6n chi phi AO ifri rndi ra lgi
nhudn trudc thu6 439 ty il6ng.
- Ong Trinh Nam HAi - Chri tich HDQT: Cdc gi6i ph6p d€ giAm l5 tty t<C Oa dugc th6ng
qua tu Dai hQi ddng c6 ddng thucrng ni€n nam ngoai. Mgt irong nhfi'ng gi6i phdp ld la;
viQc vdi NgAn hdng dAu tu vd ph6t tri6n 4C *q ly ng, tr6 mdt phAn nq g5. tttl nganhang se
x6a ng ldi do v4y sC gidrn duoc t5 tty t<C. OOi vdi c6c kho6n cdng ncr, HDQT se chi d4o
quyej li6t d0 ldm 16 khoAn niro c6 dAy dn h6 so chung tu, khodn ndo con thi6u co so ph6p
li dC tt d6 c6 phuong 6n doi ng. C6ng ty se titip ilrc tri6n khai gi6i phep dqt ph6 tuy
nhiOn cAn c6 sg ing hQ cria c6c cd ddng, dac biOt ld cd d6ng chi ph-6i fa fOng cdng ty co
khi xAy dUng.
VI. D4i diQn chri s6'hfru v6n g6p chi phtii phit bi6u:
Ong Duong Van H6ng - T6ng gi6m ddc T6ng cOng ty Co khi xdy dqng thay m4t Chri so
h0u g6p vdn chi ptrOi pnat bi€u:
- C6ng ty d6 hodn thdnh hAu htft cac chi tieu kti hoach SXKD ndm 2014. Tuy nhi6n,
HEQT vd BDH COlg ty_:An phai nghiOn cfu d€ c6 gi6i.ph6p dOt ph6 nhim co lsi nhu4n
cao hcrn nira, gi6m ddn 16 lf,y k0, tiOn tdi c6 cO tric cho c6 ddng.
- T6ng c6ng ty d,anh gi6 cao ndng lgc chi d4o cria HEQT, BEH Cdng ty, nhAt ld t4i cdng



trinh nhd mdy nhiQt di6n Hongsa tai nu6c CHDCND Ldo,
qud ho4t dQng SXKD ndm 2014.
- Mong HEQT, FEH ti6p tpc.cd ghng, cirng nhau dodn k6t
qua kho khdn, ti6p tpc ph6t triOn.
VII. BAu ban ki6m phitiu bi6u quy6t cfc nQi dung cuQc hgp:
Dodn chri tich dai hQi gi6i thi0u nhAn su Ban ki6m phitiu biOu quytit c6c nQi dung cira

^ i Icuoc nop gom:
1. Ong Vfr Vdn Hai - Pho t6ng gi6m ddc Cdng ty: Trudng ban.
2.6ngNguy6n Vdn Thu6n - Ph6 truOng phdng KT-KH-DT: Thdnh vi€n.
Thdnh phAn Ban ki€m phii5u dd dugc Dai hQi ddng cd d6ng thOng nh6t thdng qua bing
hinh thric gio thd biOu quytit vdi ty lq dat IO0% t6ng sd c6 phAn c6 quy6n bitlu quy6t tai
cuQc hgp.
IX. Bi6u quy6t cfc nQi dung cria cuQc hgp:
l. Dai h6i d6ng c6 d6ng cta titin.hdnh bi0u quytit c6c nQi dung cria cuQc hop v6i ktlt quA
nhu sau:
I.l. Thong qua Bdo cdo host d)ng cila HDQT ndm 2014, phrong hadng hogt dQng ndm
201 5:

, - r  r ^  I  r  I  t X- Ty 19 cd phan d6ng y : 100 Yo t6ng sd c6 phdn tham gia bi6u quy6t.
- Ty le c6 phAn khdng ddng 1i :0 oh t6ng s6 cd phAn tham gia bi6u quytft.
- Ti 19 c6 phAn khdng y kitin :0 oh tdng s6 c6 phAn tharn gia bi6u quytlt.
1.2. Th6ng,qua Bdo cdo k€t qud thryc hi€n nhi€m vu SXKD ndm 2014, phu'ong hadng
nhi€mvw k€ hosch ndm 20I5:

g6p phAn khdng nh6 vdo k6t

nh6t tri dti dua COng ty vuqr

- Ti le cd phAn d6ng y
- Ti le c6 phAn khdng d6ng y
- Ti le c6 phAn kh6ng y kitin
1.3. Th6ng qua Bdo cdo hoqt d|ng

m '  r ^  I  r  I  r \- l y l9 co pnan oong y
- Ti le c6 phAn khOng d6ng y
- Ti 19 cd phAn khdng y ki6n

rcO % t6ng sd cd phAn tham gia bi€u quytit.
^ ^ , . ^  a  A0 o/o t6ng s6 cd phdn tham gia biOu quyOt.
0 %t6ngsO cO phAn tham gia bi6u quytft.
cila BKS ndm 2014, kd hoach c6ng tdc ndm 2015:
100 % t6ng sd c6 phAn tham gia bi0u quy6t.
0 % t6ng s6 c6 phAn tham gia bi6u quytit.
0 % tdng sO cO phAn tham gia bitiu quy6t.

L4. Th6ng qua Bdo cdo tdi ch{nh ndm 2014 dd duqc ki€m todn;
- Ti 19 cd phdn d6ng y : 100 o/o t6ng s6 cd phAn tharn gia bitiu quy6t.
- Ti l9 c6 phAn kh6ng d6ng y :0 %otdng sd cO phAn tham gia biOu quytlt.
- Ty le cd phAn kh6ng y kiCn :0 Yo t6ng sO cd phAn tham gia bi6u quytit.
1.5. Th6ng qua Td trinh Phu'ong dn chi trd thit lao cho thdnh viAn HDQT, Ban kiem sodt
ndm 201 5:

T ,  r ^  i  t  I  + l- l  y l9 co pnan oong y : 100 Yo t6ng s6 c6 phAn tham gia bitlu quyiSt.
- Ti 19 c6 phAn kh6ng d6ng y :0 Yotdng s6 cd phAn tham gia bitlu quy6t.
- Ti 19 cd phAn kh6ng y ki6n :0 Yo t6ng sO cO phAn tham gia bi€u quy6t.
1.6. Thong qua td trinh Ltya chon don vi ki€m todn ndm 2015;
- Ti le cd phAn ddng y : 100 o/o t6ng s6 c6 phAn tharn gia bitiu quytit.
- Ty 19 cd phAn khdng d6ng y :0 %o t6ng sd c6 phdn tham gia biOu quyOt.
- Ti le c6 phAn khdng y kien :0 Yo tdng sd cd phAn tham gia bi6u quytlt.
t.6. Th6ng qua td trinh Trd tqi s6 BHXH cho ngudi cdn vadng mdc c6ng no vdi C6ng ty:

m '  r ^  I  r  I  - l- Ti le cd phdn tt6ng y :99,23 Yo t6ng sd c6 ph6n tham gia biOu quy6t.
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- Ti lC c6 phAn kh6ng ddng y
- Ti le c6 phAn kh6ng y kiiln
2. Ktit ludn:

: 0,77 % t6ng sO cd phAn tham gia bi6u quytit.
:0 Yo t6ng s6 cd phAn tham gia bi6u quytlt.

9al .y va9 k6t qud ki6m phitiu bi6u quytlt nhu tr6n, Eai hQi ddng cO d6ng C6ng ty C6
phan co khi xdy dung vd l6p m6y dicn nudc dd th6ng qua ciic nQi dung sau:
2.I. Th6ng qua Bdo cdo hoat dAng cila HEeT ndm 2014, phaong hu,6ng hoat dQng ndm
201 5.
2,2. Th6ng,qua Bao cdo k€t qud thq'c hi€n nhi€m vqt SXKD ndm 2014, phu.ong ha6ng
nhi€m vw k€ hoach ndm 201 5.
2,3. Th6ng qua Bdo cdo hoat d1ng cila BKS ndm 2014, k€ hoach c6ng tdc ndm 2015.
2.4. Th6ng qua Bdo cdo tdi chinh ndm 2014 dd dup'c ki€m todn.
2.5. Th6ng qua Td trinh Phu'ong dn chi trd thit lao cho thdnh viAn HD7T, Ban ki€m sodt
ndm 201 5.
2.6. Th6ng qua td' trinh Lqra chpn'don vi ki€m todn ndm 2015.
2.7. Th6ng qua Td trinh Trd lai s6 BHXH cho ngu'di cdn vu'6ng mdc c6ng nq v6i C6ng ty.

C. KET THUC CUSC HQP
I. Nghi quy6t cria D4i hQi rl6ng cd ddng:
Ong Nguy6n Thti Hung thay rn4t.Ban thu ky doc todn vdn Du th6o Nehi quy6t Eai hqi c6
d6ng thuong ni€n C6ng ty Cd phAn Co khf xdy dung vd l6p m6y di6n nudc nim 2015.
II. Bi6u quytit thdng qua Nghi quytit cria D4i hQi rl6ng c6 d6ng:

\ehi euvtit cira D4i hQi d6ng c6 d6ng thucrng niOn Cdng ty Co pnAn co khi xdy dung vd
ldp mdy diOn nudc ndm 2015 da dugc Eai hQi d6ng c6.do"ne thdne nhAr thdng qua bing
hinh thric gio th6 Bi6u quytft vdi ty lq dat 100 % t6ng sO .O pttAn .i quycn UiOu quy6t tai
cuQc hgp.
III. 86 m4c cuQc hgp:
Ong Trfnh Narn HAi thay m{t Eodn chri tich dgc loi bti m4c cu6c hgp.
Phi6n hqp cria Dai hOi d6ng cd d6ng thucrng ni6n ndm 2015 citaC6ng ty Cd phAn Co khi
xAy dr,rng vd l6p mdy diQn nudc tet inric vao nOi l1 gio 00 cirng ngey. 
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