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PHLTONG HI'ONG, NIIIEM VU, KIi HOACII NAM 2O1S

I. TiNTI HiNH THI.I. c HIEN NHIEM VU SXKD N.{M 2017:
l. Drinh gii chung tinh hinh ho4t alotrg sdn xu6t kinh doanb:
Ndm 2017 tinh hinh kinh t6 trong nu6c d6 t6t hcrn so voi cric nam trudc, nhrmg su canl

tanh clia c6c cong ty nr nhdn, c6c tfp dodn tu rlan ngdy cdng tao n€n kh6 khln d6i voi nhnng
Doanh nghiQp c6 md hinh nhu edng ty C6 phdn co khi xdy dmg vd lip mdy di€n nudc.

, . ; , , , , , L - ;Kd ho4ch thodi vdn cia T6ng c6ng ty ddi voi Comael tron g ndm 201'7 cnng mQt phen
ldm anh hu6ng d6n hr tudng cua c6c C6 d6ng, Nguoi tao dgng trong Cdng ty. CAc kh6 khln
tr€n cirng vdi cdc kh6 khdn v6n c6 cria Comael dd ldm anh huorg khdng nh6 dtin vidc thFc hien
K6 ho4ch SXKD cria c6ng ty trong ndm 2017.

Tuy nhi€n, duoi sg lSnh d4o cia Ddng dy, HQi ddng quan tri, sg n6,lgc cria Ban dii:u
hdnh C6ng ty vn T{p thC c6n b0 c6ng nhen vien tuong todn c6ng ty, hau het cdc chi ti6u san
xuat kini doanh nAm 2017 dd hodn thdnh vd hoda thdLnh vuot mtc. KCt aua cu the nhu sau:

* Cric bQ phAn, don vi tong c6ng ty hoan thanh kd hoach doanh thu d muc cao:
- Xi nghiep ch6 tao thi6t bi co kii vd ln6i trudng: Doanh thu 8,91 t'il8 t'i k6 ho4ch dat

111,48%
- Ddi xdy ldp s6 5: D oar,hthLr 2,79 ty/2 t:! kii hoach dat 139,85%
- Xi nghiep co l&i vd xAy lip: Doarfi thu 1.21 tj '/ l t ikehoachdat 121,7%
- Kh6i phdng ban c6ng ty: Doanh thu 22,36 ri /16 ti k6 hoach dar 139,8%
* C6c b6 phin. don r i rrp xihoiln rhanh ke hoacL cJoanh rhu:
- Xi nghi€p xAy ldp vd k6t c6u thdp: Doanh rhu I 1,85 tj /t 2 ry ke hoach dat 98,81%
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GiA td san xuAt kinh doanh t09,5t%

Gid tri sah nfit c6ng hghi1p 1 7  5 t

Gid tri xAy ldp

Gid tri KDDV cho thuA, khdc t02,11

| | t,4'7%

73,'13%

Lqi nhuan trudc thuii t3t,5%

Lao d6ng tian luong

Lao d6ng binh qu.n (NgLtdi)

Thu nhdp binh qudn ng*oihhAng 100,55%



- Xi nghidp Dic: Doanh rhu 1i,71 1i/i2 tj/ k6 ho aah d t 97,62yo
* C6c bQ phdn, don vi hoan thenh kii hoach doanh thu d muc th6p:
- Xi.nghiQp co khi xdy dlrng Gia Ld[r: Doanh th]u j,12ly/10 ri kd hoach dat ?7,2%
2. Dinh gi6 phAn tich chi ti6u thqc hifn sin xuit kinh doanh:
2.1. cid tri sdn xudt kinh dosnh todn c6ng U:

_ a. Lini r,tc sdn xu6t c6ng nghiQp: D4t 57,55 ti/52,50 t! tuong rmg t09,62% kd
hoach nam.

Edy ld linh nrc cht yiiu crla C6ng ty. Do d6, ngay, tr) dAu ndm Ban diiu hirnh c6ng ty
da chi d4o sAt sao cec Phdng ban, don vi tdp tuung tim kii5m vi€c ldm ddm bdo hodn thdnh kti
ho4ch ndrr. C6c phdng ban, dol vi dA tich cr,rc tim kitim d6 c6 dri viQc ldm v6i nhi6u hgp
ddrg tap tuung cht y6u vdo cric sin phAm, cdng trinh truyAn th6ng.

Cec cdng trinl tieu bi6u trong nim 2017 tong Linh vuc san xu6t cdng nghiep g6m:
Kingpost 198 Trdn Quang Khai; H4ng mgc co khi COng ry TNHH I thdnh vi€n 319.5; Chr5
t4o v6n khuon Tudawe; Kingpost dg 6n Phi Thuqng; Thi€t bi xrl li nu6c Setfil; Khu6n vd
Palet C6ng ty S6ng D6y; C6ng i bC t6ng Hei Phdng; COng ty Duong Kinh; HTX tudi trd;
C6ng ty xay dmg Hoang Son; Khudn vd san ph;im thdp cho C6ng ty Viwaseen; Cdc chi tiet
thdp cho c6ng ty bC t6ng LAng Son; BOn bC thiCt bi c6ng ty Vinabima Ti6n Sor; Cric saa
phdm dtc phuc r,,u cho c6c nJrd mriy xi mang, C6ng ty Hoa Long, COng ty co dien Thny Lqi
HLmg Ydn.  V i in  co lh i  nang luong m6 v. r . . .

b: Linh vgc xdy ldp: Dat 1,91 t'il 1,00 tj tuong rlng 191,6% k6 hoach ndm.

, Vi6c thdnh lap 1 D6i ndm 2016 vd 1 Xi nghiQp ndm 20.17 hoAt dong trong linh vuc
xay ldp da ldn tdrg giri tri vd g6p phdn hodn thdni lrrot mric v€ gie tri Slfl<D linh r.uc ndy.
C6c c6ng trinh xay ldp thgc hiCn tong nam van mang trni chit co khi r,d.gin lidn vdi viQc
c h A  t r n  c i n  n h l m  n e n  n n n c  o n n  n h n n  l n m  r i n o  o i i  t r i  r r ^ n d  l i n h  , n r .  c o n  w , , ; ,  . A n .  h o h i p h

C6c c6rg trini liCu bi6u trong nbrn 2017 trong Linlr vuc xdy tip gdm: Lan can, cdu
thang b6 du 6n i36 H6 Ting Mdu; L6ng di€u hoa c6ng ty F.D.C; KCt ceu thdp nhd d c6ng
ty ning Sdng H6ng; Gian dd 6ng T6ng c6ng ly diu tu nu6c vd mOi trudng vidi narn; Lap dar
c6t ch6ng nhd thi ddu Viettel.

c. Linh vuc kinh doanh cho thu€ kho bai dld xu6rg vd c6c dich vu khiic; DAt 12,182
fil 11,93 ti tuoog fng I\2,IlYo. Trong d6:

I Cie ri cho ftue niir ',uong kho bdi gid rrl: 10.80 ry dong
+ Gid tli tu cho lhue thidr bi nqi bd cdng ry:0.203 ty dong.
'Cid rr1 khong qo ra lqi nhudn nr khodn thu h0 chi hq riin di6n. riin nudc gid rri:

1,18 rj d6ng.
2.2. Dosnh thu:

, Doanh thu todn c6ng ty d?t 66,88 ti tuong fng lll,47%.,D6'y liLklt que tu sg co
gdng cua Ban llnl dao cOng ty, Tht truong c6c dcn vi vd tap thC Crin bQ c6ng nhdn vi€n
toan cOng ty. CAc Phdng ban, Don vi trong c6ng ty da tich cuc san xuat kinh doanl vi mgc
tiCu chung ld hodn thdnh k€ ho4ch ndm. Sd lieu cu the tring don vi theo bang 860 cao ket
qui thgc hiQn doanh thu c6c dcn U nam 20 I 7 tlinh kdm.

B€n cach tt6 viQc thdnh l{p th€m 01 xi nghiQp, tEng don gi6 ve tang dien tich cho thu6
Nhd xudng klo bii ctng g6p phAn vdo vi€c hoan thd,r*r wqt mtc doanh thu vd lqi nhuan.

2.3. Nghia vy npp ngdn sdch:

. Ndm 2!17 C6ng ty dA thgc hiQn nghia vp nQp ngdn srich nhd nu6c vrii tdng so tiin
thue S,S: t, ' d6ng dat73,73yo so vbtk6 hoach dat ra. Tuy kh6ng d4tvds6 tQud4rratu dAu
nim, niurg da thuc hien theo dfng ti6u ctri dd ra d6 ld: NQp dri thue ph6t sinl vd tra m6t
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phen ng cfl. CU thC ndm 2017 C6ng ty da thuc hi€n ndp h€t phen thuii phdr sinh (4,38 t]i
d6ng) vd trn m6t phdn nq c[ (1,15 r,i dOng).

].{guy€n nhdn kh6ng hoan thanh nghia w n6p ng6n sdch:
-'K6 ho4ch tldt ra cho nim 2017 vin lin hon khd ndng c6 th6 thlrc hiQn.

. 
- CAc ngudn thu tir c6c cdng trinh ldm cho T6ng c6ng ty kh6ng thuc hi6n tluoc nhu

du ki6n (COng trinh Hongsa, C6ng ninh Nhd ga trCn cao, C6ng trinh thriy dien Alin).
- NAng luc tdi chinh cria C6ng ty. cdn y€u kem khong co khd ning huy tl6ng vd thuc

hien bao lanh thanh torin no thu€ tir ngu6n t6 chtc tdi chinh ngdn hang.
2.4. Lqi nhuQn:
Loi nhudn ki5 to6n tru6c thue ndm 2017 datt,578ty ddng, tuong ring hodn thanh

131,5% so vdi kii hoach dd ra.

Lgi nhu{n duoc c6u thdnh tri hai nguiin co b6n d6 ld :
- Lgi nhudn thudn ttHo4t d6ng siin xu6t kinh doanh: 1,085 t! ddng

iNG
]O PH
HiXA
A LA.P
BIEN I- I oi nhudn khric: 0.493 tj ddng

NCu chi xdt ri€ng v6 hoat dQng s6n xuAt kinh doanh trong nAm dat loi nhu4n 1,469
t:i. Do c6ng ty da hach to6n phAn lai phdi tra ph6t sinh tu nhd xudng li6n doanh cia ciic
J'AI kudc cho Cdng ry CP co khi xdy dqng Cia Ldm voi s6 rien 0.384 tj.vi ndrn 2016
hai b6n chua th6ng nhdt duoc s6 IiQu n€n chua hach toiin vdo.ndm tdi chinh 2016

2.5, Cbng ttic quy hoach, ddu tu, sfra chica n6ng cdp:
Trong nam 2017. Cdng.ty kh6ng thUc hi6n ddu tu md chi sira chiia, cai tao c6a nhd

xntug. thi6t bi nhdm.phuc \,'ll tdt C6ng t6c cho thu€ vd san xu6t kinh doanh. M6t s6 hang muc
da cai tao sria chira dC dua vdo khai thAc,nhu Xusng Son tai g4 phf Vi€n, Xuong Aphanim tai
82 Phir Vi6n, CAi tao sAn nhd xe t4i 7l C6 Bi, Sta chta mdi nhd xudng, Ianh tho6t ru6c.

Nguy€n nhan Hr6ng thuc hi6n duoc cdc hang muc dAu tu nhu kii hoach di ra tHd th6ne
PCCC, m0 rQng sdn bai, Xay them nhd xu6rg cho thu€) do chua huy dQng.dugc ngudn vOn dE
thqc hiQn.

z.), a ong ltc to cttu":

- . .-_T-og 
naLr qra. Cong ty dA.thanh ldp th€tr 0l xi nghi€p dd ting th€in ndng iuc sdn

xrLat krnh doanh cua Cong 9,. Ban <1jdu hdnh c6ng ry da phan c6ng ftiem wt rO rdng hqn, cu

TT Chi ti6u
sii tidn

(Ti tldne)
Cich tinh Ghi

chri

Doanh thu 66,8'79

2 ula von 59,4t 1

3 Lql nhuAn gop 7,468 (3)=(1)-(2)

4 Doanl thu tai chinh 0,005
5 Chi phi l6i vay 1,043
6 Chi phi QLDN 5 ?/s

7 Loi nhuen thuan HDKD 1,085 (7):(l)+(4x5x6)
8 Thunhapkh6c ' 1,664

9 Chi phi kh6c r ,171
10 Lqi nhuan kh6c 0,493 00F(8)-(e)
l l Tiing loi nlu6n tru6c thuit 1,578 (l lF(7)+(10)



th€ hon, chi d4o d€n mgi hoat dQng cira c6ng ty dnc biet d6i vqi c6c Xi nghiep vd DQi san
xuat. Ban dieu hdnh d6 phAn cdng I ph6 t6ng gi6m doc truc tiiip qudn lj tai fhu r,wc i6 Sl
d€ vi€c quan lj ',,d xir lf c6ng vi€c duoc nhanh, chinh xic vd hi€u qui hro.n.

- Hoar ddng cua cdc phong ban cong t): Cdc phong ban cdng ry dd cdi bien rd ret, dac
bi6t la cdng tdc kd toiln. Cdc plio[g ban d6 b6m s6t san xu6t, n6m bit vd h6 trg cric don vi t6t
hon tu khau kt' k6t hqp d6ng, quAn lj h6 so vd thanh quy6t torin. ciai quyet cec rhtt tuc
nhanh gon, hi6u qui hon.

2.6. COng tdc tim ki6m viQc ldm:

, Trong nim 2017 mdc dir c6 dri vi€c ldm tai c6c Don vi nhung chua c6 nguon vi€c cu
thd rd rdng 6n dinh cho ndm ti€p theo. C6ng t6c tim ki€m vi€c ldm cdn bi d6ng. Ngudn tim
ki€m vi€c ldrn khdi phdng ban trong ndm 2017 cin it.

2.7. C6ng tdc tai chinh:
- Ndm 2017 cdng ty di ch6tr dut duqc viQc ng c6c Don vi. Qua do t4o diiu kien cho

c6c don vi duoc hoat d6ng t6t hon. D6ng thdi, C6ng ty cing da h6 trq cho c6c Don v! nhanh
gon c6c thri tuc nQi bQ d6 gidi ngin cho cric hqp ddng mua brin vat tu phuc vu sdn xudt.

- Huy tlQng neJrdn v6n, md han muc tin dgng tu cac td chric dung ngdn hdng tt6 phqc
vr1 ho4t dQng sAn xuAt kinl doanh cdn g{p nhiCu kh6 khda, nguydn nhAn chri yilu cdng ty
kh6ng c6 tdi sAn c6 giri tri de tht5 chAp, c6ng ty thuOc doarh nghi€p no x6u voi ngdn haag.

- Tini hinh thanh torin c6c c6ng trinh: C6ng ry da tich cuc vd dd ldm tdt duoc cong
liic thanh toiin, quydt todn ciic cong tdnh mdi phrit sinh,.kh6ng bi khrich hang chi€m dUng
v6n cio v{y di rao rh€m ngudn vdn cho hoar dQng san xuar.

2.8. C6ng tdc viQc ldm, ildi s6ng ngdri !rc ctpng. on toin lao tlitng:
- Lao ddng trong n6m 2017 6n dinh ho,n so v6i c6c ndm tru6c.
- Tiiii ru\ip binh qiiir-r iA,r' 2\ii iliiii iii;,r targ cao hor kd Lioach i00_,55%, irgli)Cn

nhdn: Do nhd nudc diCu chinl tdng luorg t6i thieu m.rg, do nhu cdu phgc \'L ti6n d6 sin xudt
biLn giao 

"dn 
phdrn phdi tang ca lam Lhem.

- Bno hi€m cho ngudi iao_ddng: Mac du tar chnh cong ty rat kho khdn do stc 6p cta
vi€c tr6 no thutj nhtmg c6ng ty vin thuc hi€n ddy dri vi€c d6ng b6o hiiim cho nguoi lao dQng.
Cu thd den na) cong b ktrdng no bdo hi6m.

- Cdng t6a an todn lao dong, an toan diQn, phong chong chdy no v€ sirll c6ng nghi€p
duoc chri trong. Trong nam kl6ng c6 vU tai n4n lao dQng i6n ndo sdy ra t4i c6c don vi xi
nghi€p.

3. MQt s6 tdn tqi vi h4n ch5:
- COng ty van bi cu0ng chit thud bang cdch xuit hoa don co diiu kiQn cria co quan
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thui5 do chua c6 ngudn d6 tr6 hi5t ng ct.
- Chua c6 git4i phrip dil gidi quyi5t m6n ng Ngrin hang rliu tir & phdt tridn ViQt Nam.
- Chua d6 ra dugc giAi phrip giii quyilt cric c6ng ng nQi bQ.

. . ,  , ; ,- ( hua khal thac het lor the ve dat dai nid xuong.
- Chua co gidi phdp rhrio gO lho khan mang tinh chidn luqc
rr. PHrtoNG Hrt6NG, NrrrEM VU r(E TTOACH NAM 2018:
1. CAc chi tieu k6 ho4ch SXKD nim 2018:
Vi6c xay dung c6c chi ti6u k6 ho4ch nAm 2018 dga vdo c6c co sd sau:
- Boj cani chung cua xd hoi- cdc kho khan. cdc lgi the co sAn cLia cong ry:
- Cric k€t qudL d4t dugc cta nim kd hopch 2017;



- C6c hqp d6ng da ky k6t, kha nang tim kii5m vi€c ldm cria c6ng ty vd cac Dcn vi
trong ndm 2018;

-  . ;  . .  ,  , .  .. - Thuc td tini hinh mA) moc lhiet bi. n-hd xtrong cho lhue. lao ddng. td,i chinh vd su
n6 luc cia ban di6u hdnh c6ng ty;

- Cin cf cu6c hop md r6ng (ngiry 09/01/2018) ban ve ke hoach ndm 2018;
,  , , ^ ,  , l- Can cri cu$c hqp cua HQi ddng quan tui C6ng ty ngdy 16 vd 18/4/2018 ban v6 B6o

crio cria HQi d6ng quan tri ndm 2017 vd phuong hudng nhi€m vu nim 2018,
Chi ticu k6 hoach san xu6t kinh doaah nim 2018 dat ra n1lu sau:

TT
Chi ti€u,/I,,lim DvT

Thu. c
hi$n nim

2017

K6 ho4ch
nim
2018

ly le kC hoach
2018 so vriri thgc
hiQn nnm 2017

1 Gin fti sxKD Tf d6ng 71,65 r04.68%

1.2 Gd tri sdn xuait c6hg nghiep 1y aong 5 7  i f 60,00 104.26%

t.2 uta rr! xay tap t y aong 1,92 2,50 t 30.2 t%

t .3 Gid tri ADV cho thuA, khtic ly aong 12,18 12,50 t02.63%

2 Doanh thu Tf ddng 66,88 68,00 101,67%

Nop ngan srch Tj <ldng { { 1 6,00 108,50%

Lai nhudn trudc thu6 Tj ddng 1,578 1,80 114,07%

5 Lao ltQng tiin luong:

5.1 Lao dQng binh qudn Q'rgudi) Ngrroi 120 120 100,00%

5.2 Thu nhQp binh qudn nydi/thdng
Trieu
aong

6,60 7,10 t07,62%

DAu tu phrit tri6n Tf tl6ng r20

2. Cic gini phdp d5 thqc hien k6 ho?ch nim 2018:
Trudc thuc tr4ng cria c6ng ty hiCn nay: NhiAu khodn ng t6n trudc mit ciin pn,et trd nhu >\

Nq thui5 cd giSc vd phat ch4m nop 29,061!, nq dt nga\ hang ddu tu rdt lon 20.86 ti, ns cn Tx
T6ng c6ng ty 14,73 |}, thitiu v6n ho4t <lQng, H6a tlon vdn phrit hdnh c6 didu ki€n do bi cudng iir'
chi5 thui5, Ngan harg thit chat vi€c ph6t hani th! bao hnh, sric c4nh tranh cria c6ng ty y6u . O6 I l.-tJitc
hoan thdnh k€ hoach nim 2018 cdn thgc hiQn t6t c6o ohiQm w tqng tam nhu sau: .il# ,,

a. Cdng tdc tim ki6m viQc lirm: <9
Lim kidm vidc ldm //. I ar ca Knor pnong Dan cong D, cac xl ngnlgp llcn cFc pnor Ket nqp

d€ tlam bAo thi vi€c ldm cho ndm 2018. C6c c6ng v.iQc tim ki€m phdi phir hqp v6i khe ndng vd
ndng luc cria c0ng ty dii han ch6 rui ro

- Cai ti6n hd so ndng lqc, Ldm lai Catalogue d6 ttruqn tqi cho C6ng t6c gioi thi€u s6n
phdm vd tim ki6m vi€c ldm.

b. C6ng tric co c6u t6 chric:
- Cric phong ban c6ng ty, c6c dcn vi phai c6 qr dodn kiit, tuong h5, hqp tic l6n nhau d6

ph6t huy het stc manlr vC thiet bi, c6ng ngh( vir lao dong nhim ndng cao sfc canl tranl ciia
^A -d  h ,  r , ; -  i l . i  + - " ; . ^

- Edi voi cdc l nghidp: xdc dinh ngal ru diu ndrr phdi hodn thdnh ke hoach doanh
thu cta dcn vi, Thuc hien t6t cAc che dd vi quvdn loi cho nguoi lao dong. Thuc hiCn t6t vd
day dt c6c nghia vu tdi ctrinh vdi C6ng !v.



- Quan tam t6t dCn ngudi lao d6ng, c6 chinh s6ch tuy6n dung lao dQng phn hqp dii
trdnh yiCc giam lao ddng nhu c6c ndur t1ua.

;.. .. .-.14:nq 
qudlrinh thilc hiQn, ra soat vd b6 sung o6c bi6u mAu n6i bd sao cho phir hgp

voi tinliinh thuc tC, tinh gian nhrnig phdi dri, phdi drip img duoc c6ng t6c qu6n g criic6ng ty
vd quy dinh cria phrlp lu{t.

c. C6ng tir tiri chinh:
- Lu6n phdi thuc hdnh c6ng tic ti0t kiQm nhAm giAm thi6u tiii da cric chi phi kh6ng cdn

rlicr.
- Ddi voi ciic xi nghidp vd ddi san xu6t: C6ng ty sc h6 tro t6i da va tai chinh dC c6c xi

nghi€p vd lQi sdn xudt cd ngudn t2ri chinh dC hoat dong trCn co sd can bang tdi chinh dam bao
di ngu6n d€ nop ng6n sdch vd hoar ddng.

- D6i voi aec c6ng hinh cdn d0 dang: Thudng xuyCn xem xdt tLrng c6ng trinh niiu th6y
c6 klra ndng thuc hi€n ngay, tap trung moi ngu6n luc hi6n c6 cria cdng ty giii quy6t a,rt Oidm
ting c6ng trini.

- O6i vOi v6n ad nQp. ngdn s6ch: Mrrc ti€u phdi n6p ngrin srich diy dri cho cric kho6n
phat sinh vd tla duoc mot phan no ct. S6 tidn trd no ct t6i thidu bang nam 2017.

- D6i vdi ngdn hang: Ti6p tuc tim cric gi6i phrip dd vi6c cung c5p b6o l6nh duoc thudn
l(}l non.

- D6i v6i c6ng no cria T6ng c6ng ty:. Tiitp tuc dd nghi T6ng c6ng ty xem xdt hd tro
gidm 1ni vay cua cdc mon ra1 crl,.thanh quy6t to6n ciic c6ng trinh q.ia c6ng ty d6 Comael c6
nguon tai chinh hoat dong \ i i rra dan no IJIud.

d. COne tac d^u tu:

. 
- Tap uung quy hoach l4i mnt bing, md r6ng hd th6ng ray sAn c6ng truc dim b6o dti

di€u ki€n thi cdng cic du an 1fi vd tdn d-ng het adc diCn tich.
- Xay dung 1ndt s6 n1]d xuorg tai khu ',uc cong 84 Phu Vren de dua vdo khai thric.
- Thuc hien xay ctung h€ thdng ru Iy nudc th6i dang thd (ngdn ddu) d 84. 86 va 7t Co Bi.
- Ti6p tuc nghiCn crir.r c6c phuong 6n khai th6c tir5m ndng, loi th6 vd d6t dai c6 sin cua

c6ng ty d ca hai khu r,uc C6 ei va gd Od d6 phgc vq hoat d6ng sdn xu6t kinh doanh.
- Thlrc hi€n Xdy d-mg h€ thdng Phong chay chia chdy tri khu vr.rc Bd D6 d6 phdng

ngua rui ro h6a hoan vd thgc hi€n theo ydu cdu cua Cong an PCCC (IJu ti€n thlrc hi€n tai khu
\,'lra B6 DC tru6c do c6 nhi€u don vi thu€ ldm kho chta hang h6a dd c6 nguy co ch6y no hon].

e. C6ng t6c siu xuit kinh doanh:
- Tdag cudng ki6m sorit ch6t lu.gng sdn ph6m xu6t xucrng dt5 ting uy tin ftn thi ftuong.

Nglu€n ctru gan nlan miic cho sdn phdm,
- Ting cudng ki,Am so6t chi phi, ndng cao nrang suiit lao ddng d6 tang hi6u qu6 c6c c6ng

trinh, du rin. Phdng ngira cric tinh hu6ng x6u trong S)C(D & c6ng ty cfing nhu c6c don vi.
- Kiuydn khich-. girip dd. tao dieu kidn thic diy cdc dqn vi sar xudt hodn fienh va

hoan thrini wE muc k6 hoach cong ry giao.
- Khai thac sri dung tri€t d6 c6c m6y m6c thiCt bi da diu tu dd mang lai ngu6n thu cho

cdng ty nhu: M6y l6c t6n, thii:t bi ldm sAch bdng bi, ci5ng t4rc . . .

, 
-.ThUc hiQn viQc li6n doanh.li€n.k6t voi cdc don vi trong vA ngodi ngdnh cr)ng ldm s6n

phdm dd ning cao ndag luc sdn xudt nhdm n6ag cao vi th€ cria c6ng ty tICn thuong trudng.
- Tdn dUng nim bir cdc co hdi vd ch6 dO cfrintr srich cria nlrd nLrdc. ciing nhu cdc loi rhd

san c6 cria c6ng ty nhu d6t dai, nld xuon& ma] moc thiet bi. khai thdc triet de cric lqi thi! d6 tqo
ngu6n tdi chinh trang trai cdc kioan no ng6n s6ch, no ki6ch hang vd mot phar trd no ci de lai.

f. Cdc m4l c6ng tdc khdc:
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- 1uy theo Lhoi gian- diiu Lidn cd thi x61 dtm.g phLrong iin mang tini chien luqc dd
timg buoc khdc phuc kho knan. girii quydt cdc khoen ng lon cia C6ng ry.

, 
- Ludn tdng cudng su chi dao ldnh d4o cria Dri'ng, ciia chinh quyAn d6n cdc chi bq, cdc

t6 chtc .toan the, tung Daog viCn vd m6i nguoi Iao dQng hong cong ty. Xey dUng vd duy td
doan kOt nQi b0, 6n dinn tu tudng, tich cgc lao ddng vdi tinh than tr6ch nhiQm vd hieu qua
tong cOng viec,

- Crc to chL?c v,t Chinh quydn ph6i hqp d€ quan ttua d€n ddi s6ng vlt chdt, tinh thdn
cda nguoi lao dQng. T6 chnc t6t cong tac thi dua khen thuong. phin diu hodn rhirnh thing
lqi k€ hoach ndm 2018./.

Trdn ddy ld 860 c6o thuc hi€n nhi€m vp sdn xuit kinh doanh nam 2017, phuorg
huong vd nhi€m vg sdLn xudt kinh doanh n5m 2018 cta COng ty CP co khi xdy dung vd ldp
ndy diQn nudc/.


