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VA PHLTONG HLr6NG NHIEM VU NAM 2OIs

Kinh grii: D{.I HQI DdNC CO E6NG TH{iONG NIf,N NAM 2018

HQi d6ng qudn tri Cdng ty Cd phAn Co khi xdy dlmg vd Ldp m6y diQn nudc drinl
gi6 kiii,m diiSm viQc thuc hiQn 66ch nhiQm vd nhiQm 4r cria minh theo quy tlinh cria ph6p
luat vd DiCu 16 cdng ty vC quen tri vd hoat dong qia C6ng ty ndm 2017 nhu sau;

r. DANH clA HoAT DQNG cuA nDer NAM 2017
1. C{c chi ti6u chri y6u d4t ttuqc nim 201?

TT TfN cHi Trtu DONU
TiNH

KHNAM
2017

THNAM
2017

vo
TII/KH

I T6ne ei6 tri SXKD Ti .l 65.43 71.65 109.51
Gi6 tri SXCN l Y  o 5 '  S O 109.62

2 Gi6 tri xdv ldp Ttd 1,00 t q , 191,60
3 Gi6 tri KDDV kh6c Tid 11,93 12,18 l02, l l

KG hoach tdi chinh
Doarh thu Tid 60.00 66.88 ttt.47

2 NdD nean srich 1 V  O
'7,50 73,7 3 '

3 Loi nhuan tru6c thuC l v  q 1,20 |,578 131,50
I Lao tl6ne ti6n ludns

Lao tlQng binh qu6n Nsuoi 122 120 98.36
Thu nlt{p binh qu6n
nsudi/thAns

Tr. d 6,56 6,60 100,55

IV Gi6 tri tliu tu T id 1  )L 0 0
2. Ddnh gi6 thuc hiQn k6 ho4ch SXKD nim 2017

,  : . , , ,  ,
Z.I. atlo IfI Sdn XUAI KInn QOOnn:

Gie tri san xuat kinh doanh dat 109,51% k6 ho4ch ndm, cu th6l
- Linh wlc sdn xudt c'ng nghiQp:
Dat 57 ,55 til52,5O ty KH tuong duong 109,62% so vdi kd hoach ndm. C6ne ty da

,  , ltap lrung varo san xuat cdc mdt. hdng sdn ph6m tmlen thong niu kdt ceu thep phi tidu
chuAn, c6c san pham truydn th6ng. Tuy nhi€n ndng lqc c6ng ty cdn h?n chC nCn chua
thlrc hiQn dugc ciic c6ng trinh c6 quy rn6 vd gi6 tri lon.

- Lmn vuc xay tap:

.Dat t,92 til1,0 d KH tuong duqng 191,609o so voi k6 hoqrch nam. Sin lugng ndy
chrl yeu ld c6c c6ng tAc thi c6ng ldp dit tai c6ng trudng.

- Linh vvc Kinh doanh clich vu
Dat .12.18 t i l11,93 t iKHtuongduong 102.11o"  [6  hoach ndm. Gi6t r !  k inh doanh

ndy chir y€u ld kinh doanh co thud nhd xudng. Trong niLm 2017 c6ng ty da qudn l;i v?i



khai rhac ror mang.kinh.doann cho rhui nha xuong. lhu noi ru.ong d6i diy du ridn r}ud va
Krong oe no mot phat smi.

2.2t Chi ti€u tloanh thu, nQp ngdn sdch,lqi nhugn:
- Doanh thu dat 66,88 t'fl60,0 tj KH tuong duong lll,47%k6ltoach rdm.

,^ ..-^lnl llu?n trudc thuit: Ndm 201'7 c6ng ty c6 loi nhuan tru6c thu6 le 1,578 ti
ddngi 1,20 bi KH tuong ducrng 131,50% kti ho4ch ndm, trong d6:

+ Lgi rhuan tu ho4t rlQng S)C(D tl4t 1,085 t1i ddng.
+ Loi nhu6n kh6c 0,493 tj <ldng.

- Nop ngdn siich Nhd nLroc: Ear 5.5j D/7.50 rj ruong dtrong 73.7lco kd hoach
nAm. Chi tieu ndy kJrdng atat ke hoach do ngudn rhu du ki6n rir cac c6ng trinh da rhuc
hi6n chua dat kd hoach.

2.3. Gi6 tr! tl6u tu:
Trong nIm 2017 cdng ty chi cai tao, srta chira nh6 c6c h4ng muc nhd xuong d6

phuc r.u hoat d6ng SXKD.
3. Vi6c quy6t alinh cec v6n dd thudc thim quydn cia HDeT
NAm 2017 HEQT da ti6n hdnh cdc phien ltAp thudng kj, vtr t6 chric l6y ]f kii5n cria

cric thdnh vi€n HDQT dd ban hdnh cdc nghi quy6t, quydt dinh nnarn quen li, chi dao ho4t
d6ng cia c6ng ty trong cric linh vgc kh6c nhau:

1. Nghl quy6t sti ZO,tlq-uoqr rydy 03t02/2011 vd viec ph6 duy€t don vl ki6m
toan cho nim tdi chinl2016.

2. Nghi quy6t s6 OZ,'ttq-ffOqr ryi\y 28t4/20li vd vi€c Th6ng qua cdc nQi dung
phi€n hop Hdi d6ng qu6n td Cdng ty CP Co khi xdy dlrng vd ldp mriy di€n nudc ngd)'
28 4/2017 .

3 .  Nghl  quyer  so I4o NQ-HDQ1 nga)  0o.b 20 l7 vd I  iec  rhong qua cdc ho "o r r inh
DHDCD thuong n i6n nam 201?.

. 4. Nghi quyet s6 t+S,rXq-HDQT ngdy O6t6t2\t7 vA vi6c Tri€u tdp Dai hoi dong
c0 qong muong nten nam lu | /.

_ . 5. Ngii quy€t s6 150,t {Q-HDQT ngdy 061612011 vd vi€c Thdng qua cric nOi dung
phi€n ho3 H6i d6ng quriLn tri C6ng ty CP Crr khi xAy dmg vd lip m6y ctiQn nudc ngdy
06/62017 .

6. Nghi quyiit sd 208,NQ-HDQT ngdy .2617/2017 vd vidc th6ng qua cric nQi dung
phi€n hqp HQi d6ng quan tri COng ty C6 phrin co khi xriy dlrng vd J6p m6y diQn nu6c
ngey 26/7 /2017 .

.7. Nghi quyiSt s6 2I0.AIQ-HDQT ngdy 26/7 /2Ot'.' vd vidc phd duy€t gir4 tri ddu tu
thuc t€ hoan thdnh cric hqng muc nhd kho Xi nghiQp.Drlc.

8. Nghi quyiit s6 ZSznVq-fOqf ngiry 3t/8/2017 vd vidc ph6 duyCt du to6n sria
chta nhd xu&ng Alphanam.

9. Nghi quy6t s6 ZASmq-UOqt n gity .29/9/20!7 vd vi6c thong_ qua c6c nQi dung
phidn hop Hoi tl6ng qudn tri Cdng ty Cd ph6a co khi x6y drmg vd l6p m6y cliQn nudc
ngdy 29/9/201'l .

10. Nghi qu)61.s6 12I,NQ-HDQT neay 09, | 1,2017 vd vi6c thong qua cdc nQi
dung phi€n hqp Hdi ddng quan tri Cdng ty C6 phan co khi xay dgng vd lip m6y dien
nudc ngdl 09/11'2011.

11..Nghi quyi5t s6 335,4.{Q-HDQT ngdy l5lll/2011vA vi€c ph6 duy€t cht truong
t}laah lj cdng truc 5 f.



Cric qul6t dinh HDQT lh6ng.qua (ai cu6c hop ddu duoc ghi lai bang bien bdn ve
ban hdnh bing nghi quyet de Ban dicu hdnh thgc hiQn vd dugc luu gitr day d{ dfng quy
dlnh.

4. C6ng t6c quin lf, t6 chrlc vir di6u hirnh
4.1. C6ng ttic tO chtbc:

. 
- C6ng ty tiiip tqc hoan thiQn b6 mdy qudn ly di6u hirnh hr phdng ban di5n don vf, dd

s6p xilp lai Ban di€u hdnh co sd 2, ddp img duoc vi€c quan lli ho4t dQng SXKD tai 71 Cii
Bi.

- S6p x6p lai cdc don vi sdLn xuir dd pbi hqp r di cdc ngdrrh nghA sdn xu6t cLia cong
ty. Trong nim 2017, do'n vi m6i thanh l4p (Xi nghiqp CKXD vd Lap m6y) da ho4t dong
6n tlful vd md r$ng dugc quan hQ khrich hang.

- Thudng xuydn rd so6t, srla d6i b6 sung c6c nQi quy, quy chii cria c6ng ty d6 c6ng
t6c quen tui c6ng ty .lugc t6t hon.

1.2. Cdttg tdc qudn Ij' td-i chlnh, tin dung vd thu hii c ng nq:
- C6ng t6c qu6n l1f tdi chinh cria cdng ry da c6 nhDng thay d6i tich cgc. ViQc ho4ch

tlini ngu6n lgc tdLi chinh cria minh dd ndng cao hiQu qui st dpng v6n tL tl6 n6ng cao lgi
nhuan trong hoat dong S)O(D, th6ng qua ddng ti€n tt6 c6 thti kiram soet hAu hi5t cAc hoat
dong cria c6ng ty.

- Cdng tdc kidm so6t tdi chini d6i vdi ciic don v! ruc thuoc duo. c thFc hifn day
dt,. c6ng ty dA h6 tro duqc mot phar tdi chlnh cho c6c don vi khi cdn trong qu6 trinh sin
xudt d6p img duo. c y€u cAu c0a khrich hang.

- C6ng ty vln duy tri duoc m6i quan hQ,d6i voi Ng6n hdng trong vi€c ph6t hdnh
bao l6nh tin dung de phpc vg ho4t d$ng san xuit. Tuy nli€n viQc.sri dqng tin dpng ngdn
hang tl6 ddm bno co cau v6f trong san xu6t, ddu tu mriy m6c thi€t bi'ndng aao ndng luc
san xuat cdn bi han che.

- T16 no thu6 cho Nhd nudc phAt sinh trong ndm duqc c6ng ty nghi€m chinh ch6p
hd,nlt. D6i vqi cdc.khodn ngcri,.c6ng ty da c6 gAng thtrc hiCn th€o th6a thuan vd lO trinh
th6ng nhat voi co quan thud dE ddm bio viQc xudt h6a don cta cdng ty kh6ng b! gi6n
doan.

- COng ry da co ke hoech vd thgc hien hi$u qu6 c6ng vi6c thu h6i c6rg no phdt
sinh tong ndm, kh6ng d6 no mdi ph6t sinh them.

- Theo ui quyiiln cria DIIDCD, HDQT da lua chon Cong ty TNHH Kiem toria nr
v6n aaCnOUp ta Asn vi thuc hi€n kiem toan bdo cdo tai chinh ndm 2017 cria c6ng ty.

4.3. C6ng ttic ttdu tu:
I rong nam 2017. cdng ry da co k6 ho4ch diu ru mdr s6 hang muc nhu h€ thring

phdng ch6y chiia chriy tai co sd 84 Phu Vi€n, hQ th6ng xu l/ nuoc tbei tuy nhi6n chua thuc
hiQn duoc do chua thu xCp duoc nguOn v6n.

4.4. CAng tdc kd hoqch- ki thu,L fiiip th! vir ddu thdu:

, 
- C6ng t6o kit hoach dd d6p r?ng duqc y€u ciu thuc t€ hoat tl6ng SXKD cria cdng

ry. Ke hoach muc tieu tung th6ng, qu!, ndm duo. c xAy dgng phir hoo vdi khi ndng vd
nang luc cia cdng ry.

- ViQc quin lli c6c hqp d6ng, quan li qu6 trinh SXKD da duoc thuc hiQn sdt sao
hon; d6i vtii cric s6n pham co. khi c6ng t6c ki thu4t dugc giim sdt chit chc theo dinh mfc
vd ti€u chuAn d€ ndng cao chdt luong sdn pham, tdng kha ndng canll tranh tren thi tuong.

- Cdng t6c ti6p thi, tim ki6[r viQc lam dA ph6t huy hiQu qui trong.ndm qua, tuy
nhidn quy m6 vd giri tri tung hqp ddng ky kiit dugc cdn nh6 do nlng luc c6rig ty cdn y6u.
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. 
- Cong.tdc BH-LD duoc thuc hi€n drlng vd dAy dr.i theo quy clinh. Trong nim 2017,

trong cong ty khong dd rd1 ra rai nan lao dong ndo.
5. k6t qui ho4t tlQng cia ting thinh vien HEeT nIm 2017
I heo lin h r uc duoc phan cong. cdc lhdnl \ iCn dd l€n k6 hoach ldrn vrec vd clinfr kV

gram sAt. d6n doc cong t) trong viec iridn kiai. rhr,rc hipn cdc Nghi quydt. euy6r dinn cua
HEQT. Cric thanh vi6n lu6n chi dong. trao d6i. theo lLuin kit thdi iua ra c6c phuong
hu6ng hoat d6ng SXKD cria c6ng ty.

C6c Nghi c1uyi5t, Quydt dfuh cia HDeT ddu dua tr6n sp nhAt tri vd ddng thu{n cao
:y? 

.A:,hTS vien rong [{DQT. rrer co so lqi ich crla cdc co d6ng vd su On-Oinf,. pnar
trlen cua cons tv-

- V€ K€ ho4ch; HDQT da ph€ duyQt K6 hoach SXKD nim 2017 vd tdnh DHDCD
thdng qua tai phi6n ho. p thudng ni€n ndm 20 I 7 .

_ 
- Va T6 chfc: Ti6p tuc chi dao c6ng ty hoan thi6a b6 m6y qu6n lj didu haah theo

huong linh ggn; kiQn toan sip x-ap l4i cic don vi sdn xudt de phu hqp vdi cac ngadr ngh€
san xuet cta a6ng ty; rd sorit, sta ddi b6 sung cdc n6i quy, quy ch6 cna cdng ty.

- V6 Oau tu: Dd thuc hiQn c6ng tric chudn bi dAu tu m6t s6 hang muc (hd th6ng
PCCC t4i 84 Phri Vi€n, HQ th6ng xn Ij nutic thdi), tuy nli6n chua tirgc hiQn tluoc cric
buoc ridp lheo do c6ng ry chua rhu rep duoc nguon r 6n.

- VC Quan td doanh nghi€p: C6ng ty tla thuc hi€n sria d6i Oidu l€ d6 phir hoo v6i
quy dinh cria ph6p ludt vd tinh hinh thuc tai qia cdng ty.

6. C6ng ldc gidm sdl d6i voi Ban aliiu hinh vi cdn b6 quin ti
6,1. Dii vdi Bqn T6ng Gidm tl6c:
FIDQT thuc hi€n quydn gi6m s6t d6i vdi Ban di€u hdnh vd c6c crin b6 quan lj

thdng qua. vi0c thuc hi6n b6o trio dinli ki' ket rlui ihlrc hi€n nhi6m vp duoc giao va c6c
brio c6o b6t thudng khi c6 y€u cAu.

- Ban didu hani dd thlrc hiqn diy du chuc nang ra nhiern ru duoc quy cinh rai
Didu l€ cria c6ng ty, cO cac giii phrip phu hqp de rhuc hien cac nghr quyet cua HDq't'.

- Ban didu hiurh da dieu hani t6r hoat ddng SXJ(D. b6o cdo daj dLi linJr hrnh
SXKD, tinh hinh tdi chinl cia cdng ty tei c6c cu6c ho.p HEeT.

- T6 chtc tritin khai thuc hi€n tlfng quy dintr vA cht' dO d6i v<ii ngudl lao d6ng v6
BID(H, BHYT, BHTN.

- Quan hd.cdng vi€c girla Ban diiiu hanh ri H6i dong quin tri, Ba.n Kidm soar
dring theo quy ch6 quan tri cia c6ng ty.

Trong nAm 2017 Ban di6u hdnh tl6 c6 nhi6u c6 ging trong viQc thgc hiQn nligm !u
S)C(D, giii viing.duoo su 6n dinh hong c6ng ty vd hodn thdnh da s6 cAc ohi tieu kij
hoach, mang l4i k6t qud kh6 quan trong SXKD.

6.2. Dii vbi cdn bO qu&n ljt cric phdng, tton v! tn|:c thufc:
Qurin ly cdc phdng,.don vi truc thuQc dA rhuc hi€n tuong tl6i ddy drl chtc tr6ch,

chric ndng, nhiQm vq, quydn h4n dugc giao; c6c nhiQm vrl do Ban T6ng girim tl6c triiin
khai d6u tluo. c c6c phdng, don vi truc thu6c thuc hien t6t.

7. C6ng t6c ho4ch ttinh chiSn luqc:
HDQT c6ng ty van ki6n tri thuc hi6n muc ti€u Nghi quytit c,ia OTIECD vA dinh

hu6ng chi€n luoc ph6t tri6n ddi hAn cta cong ty.
- Duy tri su 6n dinh, tung budc thrio gd kh6 khdn d6 cdng ty phrit tritSn.
- Chrl trong phrir LriJn nganh nghd truyen rh6ng cria cdng t1. l6y hi6u qud vd nAng

aao gi6 tri doanh nghiep lem treng tam, t6n dung ti6m ndng dAt dai c6 sin cria c6ng ty.
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- Tich cqc tim ki6m viic lirm, chu trgng phrit tridn ngdnh ngh€ truydn thi5ng cria
c6ng ty, tan dung tiem ndng dat dai c6 san ctia cOng ty de tang doarh thu vdr hieu qua.

- TAp trung huy along cac ngu6n tien trong safl xudt vd kinh doanh d€ tr6 ng g6c
. thud nhd nu6c nhdm gidm 15i ph6t sinh hang ndm.

8. Tri c5 tric nim
uo cong ry con Dr ro nen nam ru I / cong ry Klong co co tuc.
il. NITUNG TON TAI
- No thu6 nhd nuqc vin con n6n vi6c cudng ctr.i rtru6 Uiing cdch xudt hoa don co

di€u ki€n cia co quan thu€ chua dugc th6o gd gey kh6 khdn cho cdng ty trong ho4t ddng
SXKD.

- Mdy moc thiet bi ci, lAc h4u dA anh huong ddn chdt luqng, ti€n dQ, ndng suAt lao
dQng vd hi€u qud cria c6c cdng trinh dg rin.

- Cdng tiic ddu thdu, ti€p thi, tim ki€m viQc ldm chua hiQu qu6 do ning lyc c a
c6ng ty con ydu.

- '  . ;- Thi€u ngu6n v6n, kh6 ti6p cdn dugc ciic khoiin tin dune ngdn hang gdy kh6 khan
trong c6ng rric dfu tu nani.uo nang igc sAn xuit cria c6ng ly.

rrr. PHrtoNG HrloNc HoAT DoNG CUa nOQr NANI ZOre
1. Cric chi ti0u kinh ti6 chi v6u

TT Cic chi ti6u chri y5u DVT TH nim
2017

KH nim
2018

rj tQ%
KH2018/
TH2017

Gid tri SXKD r id 7 t,65 75,00 104,68
2 Doad thu Tn ,1 66,88 68,00 10t,6'r

NQp ngdn srich (bao gdm
ca thue phet sinh trong
nim vd trd ns cfi)

r id 5  51 6,00 108,50

4 Lginhu{n rtd 1,578 1,80 |4,07
5 Lao ddng tidn luong:

5.1 Lao dfng binh qudn Ngvdi 120 120 100,00

5.2
Thu nhQp binh qudn
nsudihhAnE 6,6 7,t0 107,62

6 Dau hr Dhet trien I t .  o 2,00

R
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C6c chi ti€u k€ hoach v€ gi6 tri SXKD vd doanh thu n5m 2018 duo. c x6y dung tr€n
co sd phi hor vdi tinh hinl thuc t6 hiCn nay cria cdng ty vd diAu kien sar xu;t, rdi chinh,
ndng luc miiy m6c thi6t bi, lao d6ng vd k€t qu6 S)fl(D cria ndm 2017.

2. Nhigm yq trgng tem
- HDQT chi d4o tririn khai vd girim srit c6 hiQu quA c6c Nghi quy6t c,:a DHECD,

thgc hiQn cric bi€n phap thAo gd kh6 khdn phqc vrl san xudt kinh doanh, tap trung chi dao
thuc hien hodr thanh c6c chi ti6u kinh t0 k€ hoach nim 2018.

-^ Ti6p qrc trii c6u.truc bQ rn6y to chuc tinh gon, hi(u quA phn hgp vdi xu hudng
phat tden cta nen kinh tC thi trudng, nang cao ning luc quan tri doanh nghiQp, chl trong
c6c cdng t6c ddo tao vd ph6t td6n ngudn nhAn luc, d6p Llng nhu cAu ph6r tri€n cria c6ng
ty.

. 
- Tdng cudng c6ng tdc tiitp thi, tim kitSm vi€c ldm d6i v6i cac c6ng trinh chi dinli

th6u; li6n danh, liCn k6t vdi cAc d6i tec c6 nlng luc d6 thiLc hi€n c6c congirinh c6 gia tui
vd quy m6 l6n, cic mit hdng truydn th6ng cria c6ng ty trong linh vuc SXCN.

5



- Chi dao vi€c rd sodt sira d6i a6c quy chti nhim khuy€n khich c6c don vi, xi
nghiCp tu tim ki6m-vi€c 1dm di: tdng doanh thu vd vi€c ldm cho nguOi tao eOng.
. 

- Cii dao da) nhani rien do thi cong cdc cong rrinh. dac bi6r quan rdrn d€n cdng
tdc nghiem rhu. thanlr quyer rorin cdng rrinh dd dfun bio hieu qua Linh td.

- Tiiip tuc nghien criu a6c chd dO chinh sdch, tan dung cdc lqi rhi5 ve d6t aai nna
I*gg:!" ":"9.? 

d6 rung,buoc tdm ldnh manl h6a tinfr hinh tdi chinh cria c6ng ty tirng
buric khiic phuc ld lui ke tl6 thgc su mang lai bieu que cho cdc co d6ng.

3. Cdng t6c quin lj
3,1. COng tdc td chtc:

_- Ti€p tpc sip x6p lq.i co c6u t6 chuc bQ m6y quan ly cia Cdng ty d6m b6o ggn nhe
nAng d6ng vd hiCu qu6 hon nta. Chf trong ddn nd,ng luc. trinh ddihuydn m6n cria tl6i
ng[ c6n bd qudn ly, crin bQ nghiQp w cric phdng ban, ddc bi€t ld phdng K€ ho4ch_ k]
thu6t dd ndng cao ndng luc quan lf vd phrit huy hiQu qu6 sdn xudt kinh doanh.

- Ban hdnh c6c quy ch6 -cp ttrd O6 tfru hut vd tuydn dung doi ngf k! su vd c6ng
nhen c6 trinh d6, tay nghd; co chinh srich va chd d6 dai ngQ d6 aio tao ia giii chan nguOi
nl6n luc ndy.

- Ti€p tuc hoan thi€n vi€c xdy dlmg c6c quy ch6 qu6n li, xay dung m6i quan h€
lalr vi6c gifta cric phdng ban chric -ning cia c6ng ty vdi ciic xi nghi6p, td, dQi...nhim
phAt huy tinh ring d6ng vd gidm thiiiu rui do xey ra d6i v6i c6ng t_v.

- Thudng xuy6n rd soAt sria d6i cric quy chd, qu1 dinh, noi quy cua c6ng ty dii ohii
hq p vdi cdc quy pham ph6p luAt hi6n hdnh.

- Xay dUng, didu chinli, hoan thien quy ch6 tidn tuong moi dp dung cho todn c6ng
ty.

j . ; .  La i ig  i r ia  a i , i  a i i i i in :

- X6y dlmg co ch6 ho. p 1! d6 c6 thd huy d6ng v6n nhdn r5i tu cen bE c6ng nhan
vi€n cta cdng ty nhdm phuc r.u hoat d6ng SXKD cta c6ng ty.

, 
- XA dgng phuong an xn lf hqp ly c6ng no cdn t6n tai cta c6ng ty dC th6ng qua

cAc oap c6 tham cluydn ph€ duy€t ldm co sd thr,rc hi€n nhim lanh manh h6a ndn tdi chinh
cila c6ng ty.

. - Dd xu6t c6c phuqrg 6n ting han mtc tin dUng vdi ngan hdng d6 dAp rmg kip rhdi
v6n cho c6ng t6c thi cdng cdc o6ng tdnl.

- Tdng cudng cong tic kiim sodr lei chinh ddi rqi cac xi nghieo rd doi thuc hien
lheo co che khodn. tao di6u kien r a huong d6n dd cric ro ddi rhtrc hi€n 16r phdp ludr vd tai
chinh nhim gi6m thiilu c6c rii ro.

- Xiy dtmg, ph6 duyet kC hoach tdi chinh cho nnm 2018 s6t vdi tinll hinh.thuc te
cia c6ng ty tr€n co sd ti6t kiCm, ti6t giam ti5i da c6i chi phi kh6ng cAn thi6t ed n,ang cao
hiQu qui S)C(D.

. - CAn tl6i cr4c ngudn tdi chini dii trd ns thu6 ngan sAch nhd nudc, ddc bi€t Id thu6
det ph6t sinh trong ndm, kh6ng de no moi phAt sinl.

. .  , )
J,J. LOng tqc aau tu:
- Ti6p tsc tim c6c gi6i phdp sri dung lqi ah6 ve tdi san, $n dung lii tta quy d6t vd

phdt huy loi the ve tidm ndng dit dai cria c6lg ty d6 tao ngudn tdi chinh bn dip l5 qu6
khti r d c6 r 6n cho hoat ddng ddu hJ ve san xudr kini doanh.

, 
- 

].fgnie" cuu, xdy drmg k6 hoach diu tu traag thi6t bi di: nang cao ndng lgc san
xuat, chat lugng sriLn phdm phn hgp vdi di€u kiell aia c6ng ty llhdm canl tlanh y6i c6c
d6i tht trcn thi audng.
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.- Qu6n Iy, tich cuc tim kiiim d6i tac ua khrich hang dli khai thac c6 hi€u qui hang
muc d6u.tu nlA ldm sach vd son sdn ph6m nhtun tang hieu que deu tu.

- Thuong xuydn rd soal lai cdc hop d6ne hop tdc kinh doani xdv dmg nid xuong
cho thud voi .ai a6i ta.. di rudi cric girii phrip 

"nhim 
nang cao hi€u qud cna c7c ho. p d6ni

ndy.
- Lap dat he thoog phong chdy chiia ciey tai 2 khu vUc 86 D€ vd Cd Bi tl6 phdng

ngira nii ro h6a hoan vd thqc hiQn theo y€u cd.u cta C6ng an PCCC.
3.4. CAng tdc kinh tA - kA hooch, A ait, iAp ft! vd dAu thAu:
- ThUc hi€n nghi€m chhh Qly trinl ki6m sodt ndi bd cong tric kinh t€- k6 ho4ch;

c6ng t6c ki6m so6t quri trinh sin xudt, chdt lugng sdn ph6rn dd tluqc ban hdnh, kip thdi bd
sung hodn thiCn nhfng van de ph6t sinh trong quri trinh thuc hi€n.

.  . . 1  . , , . .  . . 1- Tang cudng tiep thi, tim ki€m viQc ldm; lidn danh, 1i6n k€t vdi cac d6i tac c6 tiem
nlng tl6 thgc hien ci4c c6ng trinh c6 giri tri vd quy mO ldn thuQc cric linh v.uc: gia cdng
ch€ t4o co khi, d[c, ldp <tAt thi€t bi,... cdc m4t htug truy6n thdng cia c6ng ty trong linh
qc SXCN. Co cdc ch.inh sdch khuydn khich, thic diy ciic don vi san xu6.t tdng doanh
thu, nang cao ndng suat vd chet luong 

"san 
phAm, gi6m thi€u c6c chi phi, ti€t kiQm tong

quan l! sdn xu6t d€ h4 gi6 thdnh sin phAm, d6p ring ti€n d6 cria khrich hang.
,  ; .- Md rQng cdc rndi quan hQ v6i d6i t6c, dic biQt voi c6c kh6ch hang truy€n th6ng;

x6y dung quang bri hinh 6nh c6ng ty qua hd th6ng thdng tin intemet d€ ndng cao hiQu qui
tit5p thi tim kiiSm vi€c ldm. Xdy drmg vdn h6a doanh nghiQp vd tuy€n truydn drin nmg
CBCNV nguoi lao ddng trolg cong ty.

- lap trung ahi dao dieu hanh, tim mgi biQn phap th\rc hien thdnl cdng c6c c6ng
trjnh cLia C6ng ry narn 201 8.

3.5. C6ng trlc khtic:
- Thudng xuydn chri trgng c6ng t6c BHLD, ddm b6o dugc thgc hi6n .lung vd ddy

dn, diDn kj, vd thuong xuydn ki€m tra c6ng t6c ATVSLD- PCCN tei c6c don vi san xuat
va don vi thuc nhd xu&ng.

. ,  , . ^  , i .- Phoi hqp thFc hien tdt c6ng t6c thi dua khen thu&ng, quan t6m d6n .loi s6ng vat
ch6l tinh thdn cLia nguoi lao dQng.

Tr€n ddy ld brio c6o cria IDQT c6ng ty COMAEL t6ng k€t kdt qud ho4t dQng nim
2017 vd phuong hudng hoat d6ng ndm 2018. Kinh mong cdc Quy c6 ddng d6ng g6p c6c
y ki6n thi€t Lhuc cho HDQT d6 trong nrim 201 8 hoat ddng duoc t6L hon. gop phan nrng
budc dua cdng ty lhoal khdi ki6 khan vd phdt rien.

Xin tran trong cam on./.
Nqi nhih:
- DHDCD;
- Tcty CKXD;
- HDQT, BDH, BKS CtY;
- Luu TKHDQT, VP.
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